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From The Executive Director’s Desk.....

I have had the pleasure of serving as the Executive Director of CCJ for the past 20 months. I recently an-
nounced to the board and staff my desire to once again try retirement effective June 30, 2011. 1 believe
strongly in how restorative justice helps strengthen our community, and I believe in the work done at Cen-
ter for Community Justice as evidenced in my involvement for the past 30 years. I will continue to sup-
port and volunteer with CCJ as time allows. I am confident in the new leadership and vision that Connie
Caiceros will bring as the Executive Director and VORP Coordinator. She is both passionate about, and a
visionary for the future of restorative justice in Elkhart County.

Randy Yohn

I am honored to be appointed to the position of director of CCJ. I am excited about the opportunity to
inspire the growth of restorative justice principles throughout our community. If you or your group is
interested in learning more about restorative justice, we can provide presentations and trainings on the
work that CCJ does with victims, offenders and the community. Please contact me to see how you can be
involved in addressing the way our community responds to crime. We can all play a part in strengthening
the fibers of Elkhart County.

Connie Caiceros
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Community Mediation Program Updates

The Community Mediation Program (CMP) at CCJ continues to receive
regular referrals from Superior Courts V and VI for mediations in Small
Claims Court. CMP also receives referrals directly from community
members whenever there is a dispute among neighbors, friends or fami-
lies. Mediation is a non-adversarial opportunity offered to the courts
and communities to assist parties in working through their conflicts
constructively. If you or anyone you know is interested in mediation,
please feel free to contact CCJ for more information. Below are statis-
tics for the past five years for mediation services offered to Small
Claims Court.

victim Impact
Panel

Annual CMP Statistics

Fiscal Year | *SN0T | vesiations | Avoided | Agroement
2006-2007 192 77 42 54.55%
2007-2008 229 97 60 61.86%
2008-2009 197 87 56 64.37%
2009-2010 246 92 63 68.48%
2010-2011 (July-April) 156 63 39 61.90%

VORP Seatistios

Between July 1, 2011-March 31, 2011, 81% of contracts signed
through the Victim Offender Reconciliation Program by Victim and
Offenders were successfully completed.

Between July 1, 2011-March 31, 2011, $104,021 has been col-
lected through VORP from people who have done crime, and for-
warded to their victims.

Between July 1, 2011-March 31, 2011, 88% of offenders who par-
ticipated in VORP stated that after their participation in the Victim
Offender Reconciliation Program, they have a better understanding
of how the victim was affected by the crime.

Between July 1, 2011-March 31, 2011, 88% of offenders who par-
ticipated in VORP stated that participating in the program provided
the opportunity to make things right.

Center for Community Justice
is looking for volunteers to
work with the Victim Impact
Panel. The volunteer would be
given the opportunity to talk
about consequences they’ve
had to live with because of a
vehicular crash that killed or
maimed a relative. If you or
someone you know has experi-
enced an auto accident that
involved a driver influenced by
alcohol or another substance,
you may be able to impact
others with your story. Panel
members have included par-
ents, children and spouses of
drunk driving victims and
those who have caused drunk
driving crashes.

The audience is confronted
with the possibility of causing
tragedy as a result of drinking
and driving by listening to the
stories of those involved in
these crashes — people living in
our own community. Addition-
ally, attendees are provided
with information about local
support services available to
them if they wish to seek fur-
ther help.

For further information
contact Becky or Brittany
at Center for Community
Justice (574) 295-6149

—"{Center
= for Community
Justice
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+On April 1st, 2011 CCJ becamé
svictim of crime. We were robbe
+ at gunpoint. Luckily no one w
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Summer is a time of transition for many families. Routines that
&ork well during the school year, suddenly fail to support every-
onebds needs. Childcare often
gle to meet the conflicting needs of supervising their children
while maintaining employment. School age children become
ight owls who want to sleep-in mornings; further complicating a
mooth workday schedule. Additionally the financial stress of
roviding breakfast & lunch, meaningful activities, transportation
Sand childcare can be very stressful for harried and multitasking
rrarents. It may be helpful for both parents and children to redis-
tribute some household duties.

o ences We hope if and when ﬂ’E‘Beoause children develop at differing rates, parents are the best

-boys are caught, we are allowtd‘

'the opportunity to practice rer
. storative justice.We hope to hear
. their story, and share ours. .
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dge of their maturity, ability, and judgment. Generally speaking,
children under the age of 13 require adult supervision. This might
be at the Y, with a neighbor or relative, a responsible teenage
babysitter, or professional day care provider. Preparing your
child to be home alone takes some planning. It is advisable to
make some test runs, leaving your child for short periods of time
and assessing the outcome afterwards. Ask yourself the follow-
ing questions:

® Does my child feel comfortable about being home without me?
® Do | feel comfortable about my child being at home alone?
— ®  Does my child follow rules responsibly?
l | ®  Does my child understand and remember instructions, whether
written or oral?
(Y WV T | SE——] " ®  Does my child find constructive things to do without getting into
N ——— %‘1‘*‘ mischief?
e s ®  Can my child handle normal and unexpected situations?
Want to VOlunteer? ®  Are we able to communicate readily when | am not at home?
® Does my child have emergency resources such as phone num-

Center for Community Justice values the
contributions of community members
who give their time and talents to sup-
port our mission. Their efforts are indis-
pensable. Specific programs and the
agency as a whole could not function
without them.

If you’re interested, stop in the office to
fill out an application or complete one
electronically on our website.

www.centerforcommunityjustice.org

bers or an adult backup such as a neighbor?

If after careful consideration you have decided your child(ren) is
ready for more independence, specify some guidelines such as :

Set firm rules, with clear do's and don'ts.

Prepare your child to deal with situations that may arise.
Specify how his or her time is to be spent.

Keep in touch

Make sure your home is safe and secure.

Have a safe and happy summer!

DecCcome



http://archive.safety-council.org/info/child/alone-chk.html
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If you would like to learn more about CCJ, become a volunteer, or make a donation;
access our website at  www.centerforcommunityjustice.org . You may also contact us
to discuss Planned Giving! Please feel free to get in touch with us by mail or phone,

using our contact information below:

‘hCenter
W= r Community
Justice

Through its various programs, CCJ served over 4,500 people in 2009

121 South Third Street
Elkhart, IN 46516
Phone (574)295-6149
Fax: (574)522-6685

-10. To assist CCJ in continuing to

promote and operate community based services, please consider making a contribution, which is tax de-

ductible to the extent allowed by law.

Name:

Address:

City: State: Zip Code :
Phone: Cell: Work:

Email Address:

Contributions: $
Payment Method (Choose One):

Frequency (Choose One): One-time Monthly Weekly
Cash Checking/Savings Credit/Debit

If Credit/Debit please list card number and expiration date below:

Card #:

Exp.Date: [/ [/

Thank you for your Contribution

Current Board of Directors

Teresa Cataldo
Attorney
Virgil Claassen
Retired Director of Business and Finance
Rodney Dale
Division Chief, Elkhart Fire Department
Tonda Hines
Elkhart Community Schools
Jennifer Kalb
Goshen Community Schools
Merritt Lehman
President, Lehman Financial Group
Mi chael O6 Neal

Business Service Representative, Goodwill Ind.

Bob Peters
Retired
Norma Riegsecker
Retired
Tom Shoff
President/Shoff Security Services Inc.
Michael Swallow
Marshal/Bristol Police Department
Jolene Von Gunten
Former VORP Caseworker, Volunteer
Herman Washington
Pastor, Full Gospel Fellowship



